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Information Builders enables agile
information solutions with the
WebFOCUS business intelligence (Bl)
platform and integration technologies
from iWay Software.

City of Richardson

Snapshot

Organization

Richardson, Texas, is a suburb of Dallas
with more than 100,000 residents and
5,000 businesses.

The Challenge

Extend an already successful Bl strategy
by making vital data instantly accessible
to different types of city workers in the
field via their mobile devices.

The Strategy

Build and deploy a variety of mobile
reporting and analysis applications, some
with advanced mapping capabilities, to
support building inspections, emergency
services, and other critical functions.

The Results

Increased efficiency, improved resource
allocation, and enhanced resident
satisfaction through better delivery of
services to citizens.

Information Builders Solution
WebFOCUS, Mobile Faves, Active
Technologies, and GIS Integration.

WebFOCUS iWay Software

Customer Profile
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City of Richardson Goes Mobile With
WebFOCUS

Expanded Bl Reaches Employees in the Field to Maintain
High Quality of Life for Residents

The City of Richardson spans 28 square miles across the northern suburbs of Dallas.
[t is home to more than 100,000 residents and more than 5,000 businesses. The city
has received many accolades in the last few years for its outstanding quality of life. It
was recently ranked the 18th best place to live in the U.S. by Money magazine, and
Bloomberg Businessweek gave it the second-highest rating among the “Best Places to
Raise Kids” in the state of Texas.

Much of the city’s vitality can be attributed to recent expansions to its light rail
system, as well as several large civic projects and a growing worker population.
These, however, would not be possible without the city’s strategic use of business
intelligence (BI). After successfully employing Information Builders’ WebFOCUS Bl
platform several years ago to support such important activities as accounting and



“Employees within
our offices were really
benefiting from Bl,
and the new mobile
capabilities inherent
in WebFOCUS have
made it even easier
for us to bring those
advantages to our
field workers as well.”
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budgeting, revenue management, human resources, and court docket management, the city
decided to expand its reporting and analysis capabilities to reach those employees in the field via
their mobile devices.

“Employees within our offices were really benefiting from Bl, and the new mobile capabilities
inherent in WebFOCUS have made it even easier for us to bring those advantages to our field
workers as well,” explains Eric Matthews, deputy CIO of Application Development for the City
of Richardson.

A variety of robust and intuitive mobile reporting and analysis applications have been deployed
and rolled out across the city, from fire and police personnel to city planners and property
inspectors. City employees now have immediate access to the complete and timely information
they need, whenever they need it, to ensure swift, effective delivery of services to citizens.

“These types of mobile information projects are crucial, and have always been on our wish list,”
Matthews adds. “WebFOCUS now gives us the technology we need to make it happen.”

Bringing Analytics to the Front Lines

Richardson employees are increasingly reliant on their mobile devices to stay connected to city
offices while they are in the field. The key to enabling these workers to more effectively perform
their jobs is allowing them to tap into the data contained in the city’s DB2/400, Microsoft SQL
Server, and Lotus Notes sources from their BlackBerrys, on-board computers, or any other web-
enabled device.

The City of Richardson also uses WebFOCUS reporting tools on their mobile devices, enabling

key personnel to access vital city information even if they are out in the field. Police and fire chiefs
can track active 911 calls from their BlackBerrys, and monitor the status of involved patrol cars, fire
trucks, and ambulances, by time and unit. Officers, commanders, and other emergency services
personnel can drill down into the details of an incident,

and refresh the application to get real-time insight into

Active Calls
Incident Complaint Caller Name
18 Moore, Security

situations as they unfold. This enables them to respond
swiftly, deploying additional resources as appropriate.

The fire department also uses WebFOCUS to track the

Officer
46 Wright, B J
16 Zach- Jail

18 Williams,
Chardonnay

Police officers can use their iPhones to do inmate queries, as well as view call

histories, incident logs, and active 911 calls.

operational status of fire hydrants, such as those that
are out of commission because they are being flushed.
The fire hydrant status system replaced a cumbersome
and inaccurate manual process with an intuitive digital
map linked to a database of fire hydrant information. As
a result, firefighters can better protect city structures,
because they always know where they can get water
when needed.
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To find out how we can help

your company succeed, talk to
your local Information Builders
representative today. Visit us at
informationbuilders.com,
orin the U.S. and Canada, call
(800) 969-4636. To improve
your skills with our solutions,

visit education.ibi.com.

“Now that we've seen
what mobile Bl can do,
we know it will play

a major role in our

city development and
revitalization efforts.”

Additionally, city inspectors in the Neighborhood Services group now have access to user-
friendly maps that help them enforce inspection consistency. Inspectors can compare their
activities against city benchmarks, or evaluate comprehensive inspection data by location or
date. Managers can ensure peak performance from each individual inspector by monitoring their
activities, and ensuring that they are checking into their assigned areas.

These and other similar maps are made possible through the tight integration WebFOCUS has with
geographic information systems (GIS). This functionality came in very handy during a recent drought,
when the city had to ration water. A real-time map, showing water consumption across Richardson,
helped the city to quickly and precisely pinpoint where ration violations were in progress.

Expanding Mobile Bl's Reach

The success of these first mobile reporting solutions has led to the development and deployment
of many other mobile Bl applications. A resident research application lets city planners and
inspectors review property tax records, property ownership, and other information while they are
in the field.

The chief of police and officers throughout the city regularly use their mobile devices to retrieve
details about people held in city jails. “Officers can use WebFOCUS to drill down into the details of
each person’s incarceration, and understand the crimes for which they are being held,” Matthews says.

The city is also interested in using WebFOCUS Active Technologies and WebFOCUS Mobile Faves
to enhance its mobile BI strategy. With an automatically embedded analytics engine, WebFOCUS
Active Technologies lets people manipulate information, including sorts, filters, calculations, and
other advanced functions, when they are online or disconnected from a network. Mobile Faves
automatically detects the user interface characteristics of each portable device, eliminating the
development effort that used to be required to tailor Bl content to each specific device. The city
can use these technologies to re-deploy existing WebFOCUS reports on mobile phones and
tablets with little or no modification.

Thanks to the many mobile Bl initiatives they now have in place, the city of Richardson is
upholding its already stellar standard of living. By making its field employees more productive and
effective, and better allocating and using its valuable resources, the city is securing its ability to
thrive well into the future. This is not only improving satisfaction among existing citizens, but also
attracting new ones who wish to become part of this strong, vibrant community.

“Now that we've seen what mobile Bl can do, we know it will play a major role in our city develop-
ment and revitalization efforts,” Matthews concludes. “We will rely on it to sustain neighborhood
integrity, enforce codes, and improve environmental standards. It will also help us ensure ongoing
growth among our business community. But most importantly, it will help us to serve our citizens.”
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